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Note :— Attempt all questions.

SECTION-A ;
1. Attempt all parts of the following: 8x1=¢8 §  ! »
Describe the following : /(/ |
(a) Levels of management M/,

(b) Esprit de corps

(c) Management by objectives

(d) Rules and regulations
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(e)  Unity of command
(f) TypeA personality
(8) Cognitive learning

(h)  Teams V/S groups

SECTION-B
2. Attempt any two parts of the following:  6x2=12

(@) Describe the purpose of Johari Window in

relation the self awareness.

(b) Explain the various functions and roles of
manager.

(c) How does scientific management enhance the
efficiency of an organization?

(d) Explain the levels in which the managers inan

organization can be classified.

SECTION-C

Note:- Attempt all questions. Attempt any two parts
from each questions. R x 5=40
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3. (@) Define organization behaviour Explain the
impact of cultural environment on the behaviour

of employees in the organization. Give example
(b)  What is personality? Explain the determinant of
personality in detail.
(¢) How for do you consider organisation behaviour
1s "Multidisciplinary”. Comment.
4. (a) Explain briefly the strategies of regarding,

interpersonal comflict.

(b) Describe in detail Tannenbaum and Schoudt
model of leadership.

{c) What are the rules of forming a group n the

organization? Explain the term 'group think'.
5. (a) Identifybasic management skills and explamn the
sources of these skill. Do manages at all levels

require these skills? Explain giving example.
(b) Explain the classical theory in contrast with neo-
classical therory of managment.
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(¢) What are the functions of management” Explain
them in inter relation with each other.

6. (a) What are the barriers to effective planning?
Explain the ways in which an organization can
overcome them.

(b) Describe the process of decision making and

explain the different types of decisions.
(c) Explainthe principles of delegation? How far
do you think these principles contribute in the
process of delegation.
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