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Note :— Attempt all questions.

.SECTION-A
1. Attempt all parts of the following : 8x 1=8

(a) Meaning of management by exception.

(b) What is span of management?

(c) Delegation of authority?
(d) What is decision tree?

(e) Write two defference in centralization and

decentralization.
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(N What do you understand by informal group?

(g) WhatisMB.OY

(h)  Draw communication process.

SECTION-B

2. Attempt any two parts of the following:  2.6=12
(a) What is management? Explain levels of
management.
(b) What is planning? Describe the essentials of a
good plan.

(c) Whatshould be the essentials of a good control
system? Is same control technique applicable

to all the organisations?

(d) What do you mean by leadership? Explain
various styles of leadership.

SECTION-C

Note:- Attempt all questions. Attempt any two parts
from each questions. 8 x 5=40
3. (a) What is centralization? Distinguish it from

decentralization.



(b)

(c)

4. (a)
(b)
(©)

5. {(a)

(b)

(c)
6. (a)

(b)
(c)
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What is motivation? Explain Maslow's hierarchy
of meeds.

Explain Henry Fayol's 14 principles of

management.
What is culture? Explain types of culture.
Describe control techniques in management.

What is communication? Explain barreirs of

communication.
What is creativity? Discuss the role of creativity

in business at present time.

What do you understand by organisational chart.
Explain line and staff authority.

Elaborate in detail carrier stages in management.
Explain any four methods of performance

appraisal.

Explain the effects of globalization growth.

What are the different qualities of a successful
manager? Explain in detail.

363636 150

T



