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Note :— All sections are compulsory. Attempt all questions.
SECTION-A -
1. Attempt all parts of the following : Ix1=8

(a) Outline in brief the objectives of supply chain

management.
(b) State the definition of supply chain management.

(c) Distinguish between the push and pull view of

supply chain management.

(d) How do you control material flow in supply
[P.T. 0.
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chain management.

(e) Mention any four reasons to bring out the

importance of procurement management.

(f)  Define inventory management.

B

(8) Define two points about the future of SCM.

(h) What do you mean by outsourcing.

SECTION-B

2. Attempt all parts of the following : 2x6=12

(a) Define the term CRM? What do you mean by

network design in supply chain management?

(b) What do you mean by bullwhip effect in SCM?

What are the consequences of bullwhip effect?

(c) 'Inthe ear of outsourcing third party logistics
can add value to existing supply chains.' Explain
this statement with examples.

(d) Discuss in detail about the different decision

phases in supply chain management.
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SECTION -C
Note:-

Attempt all questions. Attempt two parts from
cach questions,

5% 8=40
3. (@ Examine the significance of coordination in
Supply chain? What ae the obstacles to

Coordination? How would you overcome these !‘
obstacles?

ad

(b) Explain in detaj] the concept and definition of

Supply chain management? State key issues of
supply chain management.

(c) Outline in detaj] about the supply chain By
management framework.,

4. (a) Identifythe appropriate push and pull strategies

for brick and mortar players setting up an online
delivery channel.
(b) What problems result if each stage of a supply

chain views its demand as the orders placed by
the downstream stage? How should firms within

a supply chain communicate to facilitate
coordination?
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6. (a)

(b)

(c)

Define value add ply chain
management? Stat
itin SCM.

proper incentives lead toalack
a suply chain? What counter

d to offset this effect.

In what way canim
of coordination in
measures can be use

How could a grocery reta
increase 10 responsivnes

iler use inventory 10
s of the company's

supply chain?
atching of orders within

ow does this affect
can minimize large

What factors leadtoab
a supply chain? H
coordination? What actions
batches and improve coordination.

Discuss why the high-tech industry has been the
in IT system.

leader in a adopting supply char
when the availability

Identify a few examples of
s been used 10

of real time information ha

improve supply chain performance.
Differentiate the eSRM, oL RM and eSCM with
its advantages and disadvantages using the real

world examples.
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