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SECTION-A
1. Attempt all parts of the following : 8% 1=8

(a) Define the term attitude.

(b) What do you mean by personality?

(c) Define Motivation.

(d) Define Leadership.

(¢) In which category of profession does

[P.T.O0.



BBA 3201 2

Management falls.
() What s forecasting?
(g) Define Responsibility.

(h) What are formal organizations?

SECTION-B

2. Attempt any two parts of the following:  2x6=12

(a) Discuss the inter disciplinay nature of

’ Organisational Behaviour.
(b)

Explain the need and importance of motivation

In organisation.

(¢) How will you classify the levels of management
In an organisation? Discuss the skill

requirement at different level of management.

(d) What do you mean by Matrix Organisation?
Discuss the situation in which matrix

organisation can be used effectively.
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SECTION ¢

Note:- Attempt all questions. Atternpt two parts from

each questions. 5 . 8R40
3. (a) Discuss the various OB models in detail.

(b) How does the personality helps in understanding

OB. Explain in context of big five personality

’ model.
: (c) 'Organisational Behaviour adopts a gross
cultural approach'. Elucidate.

4 (a) Discuss Transactional Analysis in detail.

(b) What do you mean by classical conditioning

theory of learning. Give example of classical

conditioning from day to day life.

v o e

(¢) Discuss the managerial grid of leadership.

5. (a) Assess the contribution of Henery Fayol to

management thought.

(b) Are management and administration different?

Discuss in detail.
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(c) Discuss the features of 'Neo Classical Theory'

of Management.

6. (a) Discuss the nature of planning as a rational

process.

(b) Discuss the process of MBO in detail.

(c) What is delégation? Point out the factors
affecting delegation of authority.
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