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Note :— Attempt all questions.

SECTION-A

. Attemptall parts of the following : | x 8=8

(a) Discuss the types of inventory.
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(b) Discuss the concept of value analysis.

(¢) What is master production schedule?

(d) Define safety stock.

(¢) Describe objectives of inventory control.

(f)  What is work in progress inventory?
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(g) Whatis MRP-II?
(h)  Define the importance of coding in material

management.

SECTION-B
2. Attempt any two parts of the following : 2,612

(a) What do you understand by materials
management? Discuss various aspects of
material management.

(b) Discuss ABC analysis for 1nventroy
management with limitation.

(¢c) Discuss the importance of stores management
In organization.

(d) What do you mean by material productivity and
how it measure in the organisation”

SECTION-C

Note:- Attempt all questions Attempt any two parts

from each questions. 8 « 5=40

3. (a) Asadirector of the firm, how can you evaluate

the performance of purchasing management?
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(b) Write a note on vender managed inventory

(VMI)?

(¢) Discuss the role and importance of purchase

(a)

(b)

(€)

(a)

(b)

(¢)

(a)

function in organization.

[nventory is not permanent stock of the
company. it gets change over the period of time.

How a company can update its inventory records
through EOQ?

Discuss different types of organisational

structure for material management department.

Detine the process of selection of suppler in

organization.

Explain the factors that influence the make or

buy decision.

Discuss in detail the objectives and tactors

influencing the buyer-seller relationship.

Define negotiation as to is used in purchasing.

Discuss any two techniques of negotiation.

Explain the functions and steps involved in HRD

system.
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(b) Explain the process of determination of carrying
COSt.

(¢) What are the advantages of inspection of

material in organization?
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